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INTRODUETION

All organisation face uncertainty in meeting their objectives. As a proven methodology,
risk management is a systematic framework and process for maximizing those areas
where outcomes can be controlled while minimizing those that cannot be predicted. This
1-day workshop on practical risk management and ISO-31000: 2009 will provide the
foundation you need to start managing your organization's risks effectively.

Professor Dr Haji Mohd Rasid HUSSIN is a Professor of Risk Management and Chairman of the
Risk Management Committea (RMC) at University Utara Malaysia (UUM). He has an employ-
ment record of more than 40 years (Inclusive of about 10 years in insurance industry) since
1974. Professor Dr is the first person in ASIA and the world during the 1920s, to have ob-
tained two (2) postgraduate degrees in Risk Management; MSc in Risk Management and In-
surance from Golden Gabe University (GGU), San Francisco, California, USA; and PhD in Risk
Management from Glasgow Caledonian University (GCU), Glasgow, Scotland, UK. He Is the
President of the International Institute of Risk Management and Crisis Strategles [IIRMACS);
World Muslims Risk Management Think-Tank Network (WMRMTTN); Malaysia Muslims Risk
Management Think-Tank Network {MMRMTTN}; Malaysian Risk Management Think-Tank Net-
workk (MRMTTN) and Malaysian Group of Scholars and Thinkers on Risk Management
[{MGSTRIM). Importantly, Prof Dr Rasid is also a member of the World Expert Group {(WEG) for
Risk Management Standard and sits in the ISO Technical Committee (ISOfTC-262- Risk
Management). He has conducted a lot of training, workshops, seminars and conferences all
over the world.

OBJIECTIVES
At the end of the course, participants will be able ta:

Recognise the underlying concept of risk in relation to risk management discipline

Have an understanding of risk management as a structured respanse to risk

Understand the mechanics of practical risk management for organizational efficiency

Align corporate strategies with risk management implementation within the organizational setting
Have a broad understanding of 150-31000 as a useful guide to managing risk

Apply the ISC-31000 within the context of performance management and organization efficiency.
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PROCRAMME CONTENT?
1. Introduction to Risk

- Risk per se

- Meaning and definitions of risk

- Categories and classifications of risk

- Risk and human behavior

Risk Management

- Nature of risk management as a specialized
discipline

- Meaning and definition of risk management

- Risk management as a structure response to risk
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3. 1S0-31000:2009
- Waorld first global risk management standard
- Imperatives of 150-31000:2009
- Guiding principles
- Risk management framework
- Risk management process
4. Risk Decisions
- Acknowledging risk

= Importance of risk management for effective - Defining risk
managemaent of risk - Structured risk decision making
- Administration of risk management program - Risk monitoring
- Rele of the risk manager - Risk reporti
- Functions of the risk management department 5. International Risk Management
- = Mature of globalization
‘ » ’ ! ? ' - Complexities of global business environment
@ ﬂ ﬂ ' w - Sophistication of risk
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