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INTRODUCTION

The metamorphosis in the world economic
order catalyzed by forces of globalization and
liberalization has led to worldwide movement
towards a smaller but highly accountable
government. Those at the helm of things find
themselves face to face with complex
governance issues on one hand and rising
expectations on the other pitched against
where their traditional skills are proving to be
iInadequate. The governing systems as well as
the civil servants who constitute it are fervently
In search of speedy updating of skills and
knowledge which will enable them not only to
comprehend the growing complexities of the
new economic order but also to effectively meet
the rising expectations. There is an urgent need
among the civil servants to graduate beyond
the micro prudence of project management to
larger issues of fiscal consolidation at the
macro level. It is to address this growing need
that the National Institute of Financial
Management, a premier management academy
In India, has devised a three- week capsule for
senior and middle level civil servants on
‘Budgeting and Public Expenditure
Management'. The obvious aim of the course is
to expose the participating civil servants to
latest concepts and techniques in Budgeting,
Public Expenditure = Management, Public
Auditing and Information Technology. The
objective is to help them develop an attitude
that compels them to keep abreast of future

developments in these areas on the basis of
the framework that this course will provide.

OBJECTIVES

To introduce to the participants modern tools
and techniques of Budgeting and Public
Expenditure Management, Auditing, Accounting
and Computer Applications in these areas: and

To expose the participants to practical
applications in the areas indicated above so
that they can apply their knowledge on real
time basis and become more effective

managers In their assigned field of
responsibility.

PROGRAMME CONTENTS:

GENERAL

e Liberalization and Globalization - the

International Experience.
e Fiscal Management as a tool of Economic

Development.
 Bilateral, Regional and Global
Compulsions, Influencing the Budgetary

process In developing nations.

BUDGETING

e A comparative analysis of Legislative
Framework relating to Budgeting in
participating countries.

 Macroeconomic context of Budgeting and
the Budgeting Cycle.




