2-DAY COURSE ON SAMURAI LEADERSHIP SKILLS
DATE: 5-6 DECEMBER 2011 VENUE: HOLIDAY VILLA SUBANG

INTRODUCTION

What is "Samurai Leadership”? The Japanese has achieved great success as in their heart reside
what we called "The Samurai Way of Life". Believe it or not, it has been there since the Samurai
era, peing practiced daily, from generation to generation. Great 7 code of ethics...... Gli, Yu, Jin,
Rel, Makoto, Meiyo and Chuugi. Literally translating those into English would merely bring that to
Integrity, Courage, Compassion, Respect, Honesty, Honor and Responsibility.

OBJECTIVE

The objective of this programme is to provide leaders with the Japanese leadership skills.
Japanese are well known for their discipline, efficiency, details, long-term  visionary,
‘plan-minded”, caring towards their care (mindfulness) and their without fear to move forward
(fearlessness) to achieve their goals. These great secrets lie in the 7 ethics of Samurais. With these
great value incorporated in modern leadership skills, participants are able to have a long serving
subjects in their circle. Achieve respect in your leadership by true honor. Lead NOT by fear.

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

METHODOLOGY

Interactive lectures, group discussion, games, role plays, test, video show.
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TARGET GROUP

All levels of leaders from both public and private sectors (Managers, Supervisors, Executives, and
Officers).

TRAINER’'S PROFILE

Mohd Nizam Bin Mohd Amin is an experienced trainer and facilitator. He has more than 20 years
of experience in Quality Assurance, Production, Sales & Marketing and Business Development.
He started his career in SHARP Japan as Quality Assurance Engineer before being transferred to
Malaysia factory. There he initiated QCC programs and was the member of ISO 9002 set up
committee. He was in-charge of Total Quality Management system in the organization. He later
moved on to UNISEM as a Senior Process Engineer where he started the first A.l. Automated
Inspection System for the Back-End-Process. He was in charge of Process Engineering and
Process Improvement activities in the company. Climbing the ladder of management, he joined
TEKNOKRAF -as-Operation Manager. There he helped to develop the Fibre Glass business and
improved manufacturing process as well as Quality Control activities. He helped to built business
relafionship with GLC like Telekom Berhad and PLUS Expressways Berhad. He then joined OMRON
as Production Manager where he was in charges of Product Costing, Assembly Production,
Injection Molding Process and Metal Stamping Process. He was also the ISO 9001 & ISO 14000
auditor. As part of his final quest before starting his own business, he joined MIMOS Berhad as
international & Sales Marketing. He helped to built relationship with many International
companies, namely, INTEL, UNIGEN and other government GLCs. He is also currently attached to
many well known MNCs as consultants in process improvement and business development.



