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INTRODUCTION

All organisation face uncertainty in meeting their objectives. As a proven methodology,
risk management is a systematic framework and process for maximizing those areas
where outcomes can be controlled while minimizing those that cannot be predicted. This
1-day workshop on practical risk management and ISO-31000: 2009 will provide the
foundation you need to start managing your organization’s risks effectively.

Professor Dr Haji Mohd Rasid HUSSIN is a Professor of Risk Management and Chairman of the
Risk Management Committee (RMC) at University Utara Malaysia (UUM). He has an employ-
ment record of more than 40 years (inclusive of about 10 years in insurance industry) since
: 1974. Professor Dr is the first person in ASIA and the world during the 1990s, to have ob-
tained two (2) postgraduate degrees in Risk Management; MSc in Risk Management and In-
surance from Golden Gate University (GGU), San Francisco, California, USA; and PhD in Risk
Management from Glasgow Caledonian University (GCU), Glasgow, Scotland, UK. He is the
President of the International Institute of Risk Management and Crisis Strategies (IIRMACS);
World Muslims Risk Management Think-Tank Network (WMRMTTN); Malaysia Muslims Risk
Management Think-Tank Network (MMRMTTN); Malaysian Risk Management Think-Tank Net-
work (MRMTTN) and Malaysian Group of Scholars and Thinkers on Risk Management
(MGSTRIiM). Importantly, Prof Dr Rasid is also a member of the World Expert Group (WEG) for
Risk Management Standard and sits in the ISO Technical Committee (ISO/TC-262- Risk
Management). He has conducted a lot of training, workshops, seminars and conferences all
over the world.

OBJECTIVES

At the end of the course, participants will be able to:

Recognise the underlying concept of risk in relation to risk management discipline

Have an understanding of risk management as a structured response to risk

Understand the mechanics of practical risk management for organizational efficiency

Align corporate strategies with risk management implementation within the organizational setting
Have a broad understanding of ISO-31000 as a useful guide to managing risk

Apply the ISO-31000 within the context of performance management and organization efficiency.

ounAuwnNE

PROGRAMME CONTENTS

1. Introduction to Risk

- Risk per se

- Meaning and definitions of risk 3. IS0O-31000:2009

- Categories and classifications of risk - World first global risk management standard
- Risk and human behavior - Imperatives of ISO-31000:2009

2. Risk Management - Guiding principles
- Nature of risk management as a specialized - Risk management framework

discipline - Risk management process
- Meaning and definition of risk management 4. Risk Decisions
- Risk management as a structure response to risk - Acknowledging risk
- Importance of risk management for effective - Defining risk
management of risk - Structured risk decision making
- Administration of risk management program - Risk monitoring
- Role of the risk manager - Risk reporting
- Functions of the risk management department 5. International Risk Management

- Nature of globalization
- Complexities of global business environment
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Methodology

The entire course is practical in nature with the sessions being highly interactive and participative. Lectures will be rein-
forced with ongoing discussions and practical exercises for accelerated learning experience.

Who should attend

Those who are directly and indirectly involved in managing risk for their respective organisation.

REGISTRATION & PAYMENT

Name :

Tel. No :

Position :

Email Address :

PAYMENT METHOD (Please tick the preferred payment method):

Cash Cheque

e Bank Islam Account No. 02093010000010

e Payment via cheque chould be made payable to ‘Bendahari
Universiti Utara Malaysia’

e Please write a remark "Registration for Practical Risk
Management and 1SO-31000:2009"

® We accept only cash or cheque.

e All the payment should made 14 days before the seminar date

e Please email us the payment receipt for verification.

TERMS AND CONDITIONS:

1. Fees are inclusive of breakfast, lunch, tea break,
course materials and certificate.

2. Accommodation is not provided.

3. Any cancellation of participation should be made in
written form to the Institute of Quality Management
(IPQ) 14 days before the seminar date. Full amount
will be charged for any cancellation within less than 14
days. Replacement are allowed without any additional
charge.

4. Organisation registered with HRDF and complied with
the rules and regulations by HRDF are eligible to claim
for HRDF.
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